Orkney Athletic Club

Committee Structure, from then to now - and beyond!
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= Reduce size of committee
= [dentify main areas of work

= |dentify roles required

» Identify key individualsto undertake the roles




Attempt 1...

Orkney Athletic Club Committee Structure




« Club 20:20 Modernisation
« Annual Awards Night
e Club Questionnaire




Committee Coaching Team

= General Club Update = General Club Update

» Club/Coaching Structure - » Club/Coaching Structure -
what should it look like? what should it fook like?

= Health Checker & Risk

Assessment = Coach Development

» Club Growth, Governance, = Athlete Development

Developing People, Finance,
Communication, Welfare

- Feedback Session « Feedback Session

= Practical Coaching Session

= Social Event = Social Event




Attempt 2...

Orkney Athletic Club
Governance Structure







