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Club Background

 Founded in 1972

 Based in Livingston and mainly at Craigswood Sports Centre

 Club Accreditation Foundation Award in April 2012

 Joined CTO programme in December 2013

 Club Accreditation Podium Award in February 2015



Club Background

 2009 - 71 club members

 2015 - 174 club members + 70 RJT members
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Club Background

2009 2015 Increase

Athletes 59 137 132%

Coaches 6 18 200%

Officials 4 14 250%

Other Volunteers 2 5 150%

Total 71 174 145%



Club Background

 New track and field facilities at Craigswood Sports Centre in 2011



Legal Status, Governance and Management Structure

 Unincorporated organisation since founded – 43 years ago.

 Robust procedures – Constitution, Welfare, Code of Conduct, Equity, Risk 
Assessments

 Committee structure
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Legal Status, Governance and Management Structure

 Detailed three year development plan – for Podium Award

 In process of Changing legal status – Scottish Charitable Incorporated 
Organisation 

 The process:

 Leadership conference and discussed options/rationale

 Drafted new constitution

 Held EGM

 Applied to OSCR

 Developing Partnerships – Steering Group and Local Athletics Partnership



Legal Status, Governance and Management Structure

Our Next Steps

 Management Board with appropriate sub groups especially finance 
and coaching

 Business Plan

 Review governance procedures – in line with new legal status

 Maximise new legal status especially around gift aid



Financial Management and Planning

Membership Fees

 2009 – Annual membership fee + weekly training fees

 2010 – Single monthly fee for membership and training payable by 
standing order

 2012 – Took responsibility for SAL membership fees

 2015 Fees

 £12 per month for 1 training session per week

 £18/£24 per month for 2/3 training sessions per week

 £6 per month for Students



Financial Management and Planning

Direct Debits

 Changed from standing orders to direct debits in 2014

 Why?

 Reduced administration setting up new members

 Simplified process to change fees

 Immediate notification of cancellations and missed payments

 Monthly reports

 Single monthly payment in club bank account

 Direct Debit service provided by First Capital’s ‘Sports Club Subs’ service

 Costs



Financial Management and Planning

Structured Fundraising 

 Competitions

 RJT Centres

 Summer Camps - 2014 one week, 2015 two weeks, 2016…
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Financial Management and Planning

Our Next Steps

 Sustaining Club Together role for next three years beyond December 2016

 Maximising new legal status – especially utilising gift aid



Club Coaching Structure

 RJT Centres from 7 to 11 years 
fully integrated to the club 

 Recruited 11 new 
coaches/leaders in last two 
years

 Volunteers recruited in other 
areas to support this growth

 Self employed coaches in 
throws/jumps and RJT Centres

 Regular parents evenings

 Added two extra training 
nightsSecondary Schools Primary Schools

Induction/Taster Groups
(Ages 12 – 17)
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Event Group Conditioning & Skill Development
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Event Specific Coaching
(Ages 14/15+)
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1 Group



Club Coaching Structure

 Jumps/throws identified as 
gaps in athlete pathway 

 Two event group coaches to 
help retain older athletes

 Jumps – 8 athletes

 Throws – 6 athletes
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Coach Development

 Partnership 
Working – through 
LAP (three clubs) 
including promotion 
and finance

Utilising event group 
coaches – free club 
visits - and follow ups

Coach Development Workshops Dates Deliverers

PCS Double Goal Coach Nov 2013 Lindsay Mcmahon

Child Protection – Safeguarding in Sport January 2014 Sportscotland/Children 1st

LTAD Multi Event Development – 8 to 12 March 2014 Alex MacEwan

Jumps April 2014 Bryan Roy

Sprints and Relays May 2014 Rodger Harkins

Throws June 2014 Hugh Murray

Endurance Workshop September 2014 Robert Hawkins 

Leading Athletics November 2014 Brian Winning

Endurance December 2014 Robert Hawkins

Jumps January 2015 Darren Ritchie

Inclusion Workshop February 2015 Shona Malcolm

Throws February 2015 Hugh Murray

Hurdles March 2015 Allan Scott



Coaching Structure and Coach Development

Our Next Steps

 Coaching Structure

 Stronger coaching sub group

 Introduce Disability/Inclusion section

 Introduce jogscotland section/s

 9 – 12 year old multi event stage – self employed

 Introduce Conditioning/Physical literacy session

 Coach Development 

 Foundation Course - Athletic Development & Physical Preparation level 1 

 Followed by technical input in event groups



Competition

 All relevant fixtures on club website

 Full details – what, where, when, who, how 
to enter



Competition

Summer OGM Series

 Missing link in club competition 
structure

 Trial event in 2011

 Now four events per year

 Up to 280 athletes and over 400 
performances per event

 Well supported by club volunteers



Competition

Summer OGM Series

 Online entries via club website

 Online payment via PayPal

 Event administration and results 
using Hy-Tek Meet Manager



Competition

New Events for 2015

 Open Combined Events Championships

 Aug 2015 - 87 athletes

 Club Cross Country Championships

 Oct 2015 - 63 athletes



Competition

 National and District Championships – club submit and pay for entries

 Age Group Championships

 2011 – 2 athletes

 2015 – 28 athletes
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Competition

 Increase in athletes reaching Power of 10 entry standard
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Competition

Our Next Steps

 Improved links from schools programme

 Increase cross country participation



Run, Jump and Throw – School to Club Links

 Six satellite centres established

 70 participants – Ages 7 to 11

 Fully integrated to club with club coaches 
and supported by CTO

 Significant schools programme in West 
Lothian and linked to Active Schools team

 Promotion  

 Primary School aged athletes attend two 
RJT blocks

 Secondary School aged athletes attend 
taster/induction block

 Regular parents evenings



Run, Jump and Throw – School to Club Links

 Online registration via club 
website

 £20/£30 per 8 week block



Run, Jump and Throw – School to Club Links

Our Next Steps

 Increase number of RJT centres linked to schools

 Provide appropriate competition opportunities to RJT athletes



Communication and Club Website

 Club Website - Relaunched 2008

 Facebook - 2010

 Bulk Text Message - 2011

 Twitter - 2013



Communication and Club Website

 Club News

 Email Newsletters



Communication and Club Website

 Results / Athlete Profiles / Rankings



Communication and Club Website

Social Media

 Entry reminders, training arrangements, results

 Facebook Page for club

 Facebook Groups for training squads

Bulk Text Messaging

 Last minute reminders



Marketing and Club Website

Our Next Steps

 Mobile friendly website

 Online member’s portal



Questions?


